
1. Login to Upwork and post your job ad (copy/paste) from the job posting for Campaign 
Manager & Creation. Use the screen shots for upwork posted below to use the right 
settings: 

 
 
***Instead of the job title you see posted, use this title instead***  

ADS MANAGER NEEDED - FULL TIME 
 

 
 
***Put in 3 freelancers to hire*** 

 



 
 

 

 
 

 
 



 
 
2. Post a couple (2-3) job postings (use duplicate post) as shown above. Wait 24-48 hours as 
your applicants come in. 
 
3. Interview your applicants using the interview guide. 
4. Review all created campaigns and consider speed and accuracy when making your hiring 
decision. 
5. Hire the best qualified candidate, not the cheapest. 
6. Set the new hire up with SEPARATE admin access to your Ads accounts, your company 
training detailing how you want the campaigns built and managed (optimized) daily and weekly. 
7. Setup reporting for the new hire to report the manager daily and weekly. 
 
 
 
 
K.P.I.’s for Campaign Manager (it may take a bit to build up to these stats, but this is what 
you’re looking for): 
 
-2 campaigns created per day, 5 days a week. This is for one new hire, the capacity to run up to 
10 new clients a week. 
 
 
-Optimization: (Daily and Weekly, reports to manager) 

Impressions 
Clicks  
Calls 
Conversions 
***Billable Leads (Tracked in Kallzu 2.0)*** Start HERE and back track 


